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Minutes of a meeting of the WNBR London Collective 

Wednesday 11 Jan 2023 

by Zoom Videoconference 

 

Present:  Barbara, Cy, Dave S, Dave W, Eccentric, Elisha, Ian, Joe, Mike, Moss, Natasha, Paul He, 

Pawel, Simon Mr 

 

Apologies:  Harvey, Richard, Sophie 

 

(Action items in RED) 

 

Treasurers’ report 

Cy presented the Treasurers’ Report for 2022.  

• Our position is comfortable. In 2022 donations approximately covered costs and we increased 

our funds from the net income of the afterparty.  

• Major new outgoings in 2022 were the funding of 50% of the WNBR UK insurance costs and 

the introduction of professional security personnel to support the ride. Both these were 

considered to be appropriate and of benefit to WNBR London. All present agreed we should 

probably invest in a larger security team in 2023. 

 

Appointment of Officers 

As required by the constitution, we appointed officers for 2023. This is a requirement for holding a 

bank account. 

 

Our 2022 treasurers all indicated they would be happy to be appointed for 2023. No other Collective 

member volunteered to become officers. The Collective agreed unanimously to the appointment of 

Richard, Cy and Dave S as treasurers and officers of WNBR London for 2023.  

 

Target Ride Date 

WNBR London usually rides on the second Saturday in June, which will be 10th June 2023. This year, 

the Trooping of the Colour has been announced for 17th June, so there is not a clash.  No specific 

conflicting events have been noted. The Collective agreed to work towards the 10th June as the target 

date for the ride and therefore to aim for a test ride on 3rd June. These dates should be publicised with 

the caveat that they are subject to confirmation as we need to check with the Police and Parks as well 

as look out for conflicting events. 

 

Meeting Schedule 

The Collective agreed to base this year’s schedule on the pattern we have adopted in recent years, ie 

the second Wednesday in each month plus meetings for sub-teams as required. One change was agreed 

- the June meeting will be on the Wednesday before the ride, not the second Weds which would be 

after the ride.   

 

Meeting Dates 2023 

• Wednesday 11th January 2023, First Collective Meeting 

• Wednesday 8th February 2023, Planning Meeting 

• Wednesday 8th March 2023, Planning Meeting 

• Wednesday 12th April 2023, Planning Meeting 

• Wednesday 10th May 2023, Planning Meeting 

• Saturday 3rd June 2023, Test Ride  

• Wednesday 7th June 2023, Finalisation Meeting 

• Saturday 10th June 2023, Ride Day  

• Wednesday 14th June 2023, Debrief Meeting 
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Starts and Leaders 

Start leaders confirmed their intentions to lead rides as follows: 

• Natasha – Tower Hill   

• Sophie – Deptford 

• Mike – Clapham Junction 

• Dave S – Hyde Park 

• Dave W – Croydon 

• Ian – Kew Bridge  

• Simon Mr – Regents Park 

• Eccentric –Victoria Park 

 

Others indicated: 

• Paul He would assist at Tower Hill 

• Joe would assist at Victoria Park, Croydon or wherever   

• Pawel is flexible, probably Hyde Park or Regents Park 

• Harvey still wants to be involved and will probably assist with Regents Park plus the 

afterparty onward ride 

• Moss will be marshalling but might not have the day off 

• Elisha would prefer to start at Deptford 

 

Recap on feedback and suggestions from last year 

Briefing for marshals and participants was greatly improved in 2022 with videos and text materials 

aimed at the two audiences. 

 

There were no major incidents reported but several people recounted examples of bad behaviour, some 

of which were upsetting and off-putting for participants. 

 

Hiring professional security was the right decision; it made a difference. We would like to have more. 

At times they were swamped. People would like to see security at more starts. Ride leaders should 

consider whether they want security at their starts. We saw examples where the security people were 

maybe too lenient and not intervening. We should give them clearer guidance.  Eccentric thinks the 

security organiser has now moved out of the country and we will need to find new people. 

 

Is it possible to have volunteers doing security? The opinion was that there is value in having 

professionals. Marshals and stewards are meant to assist with problematic situations but should not be 

putting themselves at risk. 

 

There was one serious fragmentation leading to the rear of the ride taking a wrong route and arriving 

late at the finish.  Having been cut off at Trafalgar Sq, the riders had no marshal at the front.  They 

followed on the correct route for several turns, but then made a strange turn northwards up a side road. 

Eventually, a marshal from farther back was able to consult the route map and take charge, looping the 

riders back to the finish. 

 

Several people said they preferred the open-air finish at WA to the previous secluded area. The main 

reason the ride had moved away from a WA finish was to avoid the crowds of photographers and 

gawpers – which is why we finished in a secret location, hidden in trees.  The converse view was that 

this gave cover for more dodgy photographers and bad behaviour. 
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Stewarding at WA was inadequate, with some people struggling to find the onward return ride and 

afterparty muster points. (It was intentional that these were not advertised except to people who were 

intending to take the rides, otherwise we find people gatecrash them.)  Starts with return rides should 

brief riders at the start.  Afterparty ticket holders had clear instructions with their tickets. 

 

A number of suggestions were made to address these types of problem, eg: 

• All marshals received ride information materials and were asked to attend the online briefing 

or watch the recording later.  Can we make this more effective? Can we ensure all marshals 

get an essential briefing?   

• Should we do more to make marshals identifiable, eg hats as well as armbands? 

• Can we improve the marshalling procedures to make it more likely that a marshal is nearby 

when something goes wrong and knows that it is their job to take charge? 

• Can we do more to brief riders? Smaller starts could give a full briefing, although it might not 

be practical with a large crowd.  

• Can we prepare and encourage the use of an electronic map or tracking on phone? 

• Should we produce a marshals’ training video that covers best practices but excludes the 

confidential information that we currently include in the online/video briefing (eg routes, 

problem points and timing)? 

• Could we have an optional signup procedure by which participants receive detailed personal 

response? 

• Cy asked that everyone makes sure they are familiar with the content of the marshals’ 

information pack, marshals’ briefing slideshow and participants’ briefing content (eg 

https://wnbrlondon.uk/about-the-2022-ride/) and video.  

• Action: Ian volunteered to examine briefing content and methods. Dave W will share the 

written briefing he uses. Paul He will also get involved. 

 

Afterparty 

Eccentric reported back on the 2022 afterparty at The Shakespeare. Although the party succeeded, 

they had found it hard and distressing due to slow service, no doorkeepers after the main group 

arrived, gatecrashers, sexual behaviour, and a lack of other people helping. 

 

Dave S reported that Electrowerkz have confirmed we can use the venue until 10pm. They have good 

security. All were agreed that we should go with this option.  

 

We also considered an option to finish the ride there as the cul-de-sac could provide a safe place, but 

the location could be inconvenient for people not going and also this would encourage gatecrashers.  

Dave S, Moss and Eccentric will take an interest in organising it. We should pick up this conversation 

in the route planning process. 

 

Dave S is considering a small claims action to get back our deposit payment for Brixton Jamm. 

 

Teams 

In 2022 we made good progress with specific teams to take forward aspects of the ride. We will 

confirm teams at the next meeting.  People volunteered as follows: 

• Royal Parks liaison: Dave S and Cy 

• Police liaison: Dave W 

• Marshal recruitment: Paul He, Elisha, Cy 

• Marshal briefing / training: Ian, Paul He, Cy 

• Social Media and web: Cy, Paul He, Elle, Pawel, Mike, Elisha 

• Flagmaking: Eccentric 

• Accessible option: Eccentric 

https://wnbrlondon.uk/about-the-2022-ride/

